RECO

Cost take-out analysis tool

Deciding whether reusable packaging will bring cost
benefits can be a complex process. To solve the
problem, Nefab has developed RECO, a software tool
designed to make the decision easier. It is developed
with the purpose to simplify the evaluations necessary
when considering reusable packaging. RECO is used by
experts at Nefab to help customers in the decision
making process. As an important element of a
packaging audit, RECO can identify the optimum
solution.

Main features

Using RECO, the following can be obtained

¢ A complete investment analysis is made.

e The RECO audit analyses logistical, financial and
packaging data to provide clear management
information.

¢ Information is gathered in both figures and graphical
displays to provide the solid basis for a business
decision.

¢ Clear sensitivity analyses are provided, predicting the
effects of fluctuating parameters and identifying the
critical factors for the focus of success.

RECO is The Ultimate Business Analysis Tool

5 2. Define the distribution
1. Collect data related to structure, including data related
logistics, the existing packaging to all distribution points in the
solution, financial data, etc. system.
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3. Define and analyse how to fill
trucks/containers. Data related to
the utilisation of the carrier and alternative reusable packagings.
warehousing/storing will be

2

4. Study and analyse different

Comparative results will be given
obtained. immediately.
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Outcome and reports

RECO gives you all necessary reports and analysis to come to a correct decision. You get a clear picture of the
need of reusable packaging in number of units, and also for each distribution point included in the system. An
investment calculation gives all key data such as investment amount, pay-off-time, etc. A cost calculation is
presented with costs per trip and unit. An optimizer advises you when boxes shall be returned, and a number of
sensitivity analyses eliminate any insecurities related to changes in the parameters.

Ask a Nefab representative for a RECO cost calculation and you will be surprised at the result.

Investment calculation

Year Tmestment
o 107 B0%,00
1 0,00
0
5 o]
TOTAL 107 808 00
Pay-OFf time (years) so Int.rate, ne losses 167 Higher than required value
Pay. OF time (vears) Intxate, na lasses 196

Twestment fcluding lasses (year ane) 103 23200
Tsmesmment excluding losses (year ane) 04 NOE 00

Tearly reimestment (lasses) | 422400
NPV (Pt Present Valee) | 4304747
NEV (et Presont Value) per wit, np oz
TRR: % (Tntermal Rate of Return) 24 88 Lower than resgulred value
Total o, afexp. packages replaced | 14 400,00
Welzht savines during praject |74 374 53
Residual value | 7934906

1. With basic data filled in, the total need of units in the system .

will be calculated as well as lifetime, cycles per year, optimised
collect time, etc. The investment calculation will show figures
such as the total Investment outcome, yearly and accumulated,
pay-off time, Internal rate of return and net present value - all
essential data for a proper decision.
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Thee graph showre the breals even pemt for reusable and expendable

3. A breakeven graph is created. This graph will contain all
reusable alternatives studied in the same graph. To calculate
the quantity of reusables to be returned can be complicated.
With RECO it is done automatically, and the result is presented
in a graph indicating when boxes should be returned.
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2. RECO gives cost per unit and cycle, which makes it easy to
compare with an expendable packaging alternative. All cost
factors can be compared. The diagram will point out the main
cost factors.

Sensitivity analysis - Cycles
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This graph shows the Cycle analy ~acas = Mumber of cycles per year " 4
4. The sensitivity analysis graphs are showing the outcome for
each year the system will be in use. RECO generates 10
different graphs covering all from unit price and cycles per year

to internal rate of return.
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