VMI Service

Vendor Managed Inventory

Under contract agreements, Nefab operates Logistics
Centers that provide "Just-In-Time" deliveries of
packaging materials to customer production lines.
Based on the customer’s projected volume, Nefab
assumes responsibility for the entire logistics flow, from
subcontractors to the customer’s production plant. This
frees up capital, storage space and personnel
resources by transferring inventory supply
responsibility to Nefab under VMI contracts.
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With over 40 years of experience in packaging and a high : m S
degree of knowledge in system-support for Logistics and ‘ !.
Supply Chain Optimisation, Nefab offers customers a &
professional, cost-efficient and long-term solution for m St m i
packaging supply through a VMI set-up. Some of the .
benefits with Nefab VMI are summarised below: L — &
¢ Supply Chain Optimisation B35 m S
» Reduced number of suppliers Vre

e Short delivery times

¢ Reduced capital tied up in stock

e Cost take-out in administration

e Cost take-out in warehouse labour
¢ Improved quality control

e Focus on core activities

¢ Reduced risk for obsolete material

A web-based system developed in-house by Nefab is used
to control the flows of information and products, VFC
(Vendor Flow Control). Delivery times are shortened and the
entire supply chain can be optimised through real-time
flows of information between the customer, Nefab and
subcontractors.
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Nefab’s own web based tool for
Supply Chain Visibility called
NEFAB Vendor Flow Control

(VFC).
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