EXCO

Cost take-out analysis tool

To be able to compare alternative export- or

expendable packaging solutions from cost viewpoint, it

requires a quite detailed packaging audit is conducted.

It is necessary to understand the customer needs and

operating environment.

Once data is collected and entered into EXCO, a

software developed by Nefab, it will be possible to EX C O
demonstrate the effectiveness and cost efficiency of
the packaging alternative selected.

A comparative study
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With an EXCO- analysis you will have [ and breakage saving
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summary including graphs, and .. Calculate your savings ... MNEFAB
‘

e a good understanding of the main cost drivers in your
packaging operation.

EXCO will help you identify and cut costs.
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Outcome/results and reports

EXCO will give you necessary reports and graphs for a first judgement of the cost saving possibilities in the field of
export packaging. A cost calculation will be presented with costs on a yearly basis for the alternatives. Also the cost
figures will be distributed on the different cost centers like boxes, assemblying, storing and transport as examples.

Export shipments require optimised packaging solutions both regarding protection and from costing viewpoint.

EXCO will guide you.

ExCo NEFAB
Transport by containers WEATTOR
& Prial

Currency : £ - Waights and voiumes : kg and m3

Contalner type NEFAB ExPak ALTERNATIVE
- 20
@ 40

Fixed cost per containar [1500.00 [1500,00

Max, possible boxes per container: a5} 73

XA DPTIANEET) £ QAW PATTERNG

Actual b, of boxes | filled container: [18 [

Ext vol of boxes within filled container: [15.55 F‘?-gﬂ
Waight within filed containar: [e7a4.00 [s080.00
Nb. of containers { shipment: [t [2

Total cost / shipment {containers): 1838,24 3916.79

1. EXCO will give you the cost figures for the transportation andL
also consider weight limits for trucks and containers

Exca & Print | & Paine all
Summary =

NEFAB ExPak ALTERNATIVE

Cost of boxes paliets [ yr.: W |87 5000.00

Box storage cost{ yr: [arree [gz048
Aszsembly cost{ yr: [soooe [z7sa00
Transport cost f yr.: ESITAEE?I_ F1-7EG}§4§ &
Insurance cost f yr.; 1204800 1289750

Capitai coztfyr: T 252
Enviranmental cost /yr.: T [ease7500
Total cost i yr.: [19av1a0.02 e
Tatal cost{ shipment: [fawrir [rezrrar
Total cost/ item shipped: [ [reze

With the NEFAB ExPak solution, you would save £ 7164053,94
\per year, snd decraaze your costs by 37,304

3. All cost figures a summarised in a table incl. a cost figure per
item packed.
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ExCo | NEFAB

Capital and insurance costs LR
Currency : £
NEFAB ExPak ALTERNATIVE
Insurance rata (0/000): 12.00] [2.00
Insurance rabate % ): [50.00 [50.00
Lagal sdm, cost/ shipmt. : |40.00 [40.00
Insurance cast per year: [12845.60 [12667.50
Capital cost per year: [,_11 !2‘52
Teral insur.icapital costelyr: [12948,11 {13000.02
& Primi

2. Also insurance and capital costs might influence the final
decision. EXCO will give the answer. Cost for damages is
normally a “hidden” cost but have frequently a major influence on
cost and customer image related issues. Possibility to reuse a
package could be an added value.
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4. Finally bars and diagrams will make the cost comparison
picture clear. EXCO also provides the possibility to make
printouts.
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